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Purpose
Improve the existing Bellport Bay infrastructure with     

safety, navigational, and accessibility upgrades to the      

Village Marina with resilient solutions to create a tranquil 

harbor of the First Responder and resident vessels, while 

maintaining the marina’s current functionality and use. 

Grant Requirements & Project Goals
 1.  Infrastructure Improvements

    • Increase the marina’s storm resiliency

    • Replace structures that are deteriorating and at the   

     end of their service life

 2.  Improve Safety

    • Storm resilience and tranquil harbor - wave 

     attenuation and facility upgrades

    • Fire Safety

    • Environmental

 3.  Improve Navigation

    • Maintain necessary basin depths for community and   

     First Responder/EMS/Village DPW Boats through 

     dredging and other redesign measures

 4.  Improve Accessibility

    • Facility updates to meet ADA Accessibility Guidelines

Village received 
HUD Grant 

May 2022 March 2024 Late Summer/ 
Fall 2024

December 
2024

Early/Mid 2025

October 2023 July 2024 November 2024 January 2025 Late 2025/Mid 
2026

Village issued 
RFP for 

comprehensive 
consulting 

services 

VHB hired as 
main consultant, 
Project Kick Off 

with Village

Meeting with 
Waterfront 

Management 
Commission (WMC)

VHB prepared a 
preliminary 
concept plan 
with insight 

from the Village 

Public Information 
Session 

VHB incorporates 
public input and 
prepares a final 

concept plan

Agency 
Pre-Application 

Meetings

HUD Environmental 
Review and 

Environmental 
Permitting

Receive Permits, 
Design, Engineering, 
Bidding, and Start 

of Construction
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