Village of Bellport
Work Session Board Meeting — August 8, 2022

AGENDA

This meeting is open to the public in the Village Communily Cenler, on Bell Street. It is an in-
person meeting and will be streamed on Zoom.

Work Session at 6:00PM;
1) Treasurer's Report:
a) Review of year-to-date financials through June 30, 2022 (Exhibit 1)

2} Discussion: Pedestrian Right-of-Way and the split rail fence on the property of the Christ
Episcopal Church

3) Tiscussion: Ferry Schedule for September after Labor Day Weekend - {Columbus Day)
September 10, 11, 17, 18, 24 and 25 (weather permitting)}

4} Review and Discuss ol Building Department Codes
5) Discussion Safety Plans and Construction Projects
6) HVAC Review of Village Hall/Coromunity Center and the BCC BS Golf Complex
7} Discussion: Possible Altemates Plagues/Markers for donaled (rees within the Village.
8) Review Monthly Building Reports
8) Review Monthly Codc Report
13} Discuss the purchase of a 2022 Avant 760 Loader with all attachments and accessories.
11)Updates:
a) Congressionally Direeted Spending Requests Fiscal Year 2022: $2.8M Awarded March
11, 2022 for the Marina Basin and Hum Marina; Received letter of Invitation from US

Departmeni of Housing and Urban Development and guidelincs.

The Waterfront Commission has begun working on the design of the project both for the
Bellport Marina Basin and Ho Hum Beach Marina. The Grant Award of up to $2.8M, ai
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75% of the total cost, whereby the Village would fund the remaining 25%, or $933,333,
for a total poteniial project of $3,733,333. This 2022 Congressional Spending Allocation
Grant Award 15 offered by the Federal Government through HUD. (Exhibil 2)

b) Congressionally Directed Spending Requests Fiscal Year 2023: The Village's $3.3M
Submission was accepted by Scnator Schumer®s Ollice and has been forwarded 1o the
next step in the proccss with the Senaie Appropriations Committee for further
consideration. (Exhihit

¢) Brown’s Lane, Shore Road and Bellport Lane / Gunard Rail {Fxhibit 3}

d) Status of the Sustainability Projeet with Johnson Conirols — Bellport Environmental
Committee; Article in The Advance on July 7, 2022

c) Enpage a Utility Audil Firm to possibly retrieve funds that were incorrectly billed, due to
overcharges, elc. Review of 3 firms: Brent and Co., Troy and Banks, Util Audit Firm.

By Discussion regarding Orbeez Guas {incidenl and resolution) (Exhibit 4)

g) Request from Roben Hines: Resloration of the Brook Hines Memorial
|2) Special Evenis:

a) WNone at this time

13) Revicw the Board Meeling Minutes and the Reorganizational Mecting Minuies of July 25,
2022 (Exhibil 5)

Close
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P IS DEPARIMENT OF HOUSING AND URBAN DEVELOPMENT
5 mﬂm B WASHNGTON, D C 20470-1000
i ;

. F

g g g

WAt

CFFICE T OO ST PLASNM L
ANTY DR ELOGMWTERT

Tuly 28,2022
Mr. John Kocay
Village Clerk
Incorporated Village of Bellpott
29 Bellpurt Lane
Beliport, NY 11713
EBmail: clerkimbellportvillageny.goy

Dcar br. Kocay:

In the Consolidated Appropriations Act, 2022, (P.L. L17-103) {the Act), Congress made
available *grants for the Economic Development Initiative for the purposes of Community
Projeet Funding/Congressionally Directed Spending.”™ These Community Project Funding
{CPF) awards arc administered by the Department of | lousing and Urban Development (HUD),

Puysuant to the reguirements associaled with the Act, this Lelter of Invilation {LOI) is an
impuortant step in the grant award proccss and outlines the grant award requirements and the
information neceded from you o prepare the Grant Agreement for execution, Once we receive
and verify your mformation, we will send your Grant Agreement tor signature.

The information we received aboul vour projeed in the Acl’s Joint Explanatory Statement
{JESY is below. A Grant Number has beon genetated and will be the unigue identifier for vour
projeet during the grant process, The Grant Mumber [s noted below.

Grantee: Incorporated Village of Bellport
Project Description: Dlellport Bay Infrastructure Tmprovements

Gramt Amount; $2,800,000.00
Grant Number; B-22.CP-NY-0673

The next step is for you to provide 1Y your organization’s Authorized Representative, 2}
a detailed project narrative, 3) a line-item budgeed, and 4) certain Federal forins. The detailed
project narrative should capture the maximum anticipated scope of the proposal, not just a
single activily that the CPF grant is going toward. It should include all contemplated actions
that are part of the project. The line-item budeet should identify the use of the CPF grant funds
in context of the full project budget,

The “FY 2022 Community Project Funding Grant Guide™ (CPT Lrani Guide) provides
mstructions lor completing the reyuested information and filling out the required administrative
forms. The CPF Granl Guide also provides infurmation on the appropriations-specific and
cross-cytting Federal requirements that govern these [unds. Links to the reguired forms are
included in the Grant Guide as an attachement to this letter and on our website at this link:
httpsa s hud, goviprogram_olTicesfcomni_planning/edi-grants




Hpon receipt of your infonmalion, we will revicw the materials [or consistency with the
intent of Congress as set torth in the JES and prepare vour Grant Agreement (or signature, It
there are questions abaut any of the inlermation provided, the Department sill notily vou prior
to ssuing the Granl Agreement.

Flease nule two important considerations regarding allowahle costs:

The first is that the Consolidated Appropriations Acg, 2022, prohibits CPF funds
from heing used in reimburse expenscs ineurred before the date the CPF Grant
Agreemont is executoed,

The secnnd is that, in keeping with the National Environmental Policy Acl (NFPA) and
HUI s NEPA-impleimcenting regulations at 24 CFR Part 530 or 24 CI'R Part 38, environmental
reviews must be completed, 2nd 4 Request for Release of Funds and Certification must be
approved by HUD, as applicable, for all projects prior to lukimg any “choice limiting
actions.” This step 1s required to aveid violations under 24 CER 58.22 which provides
limitations on activitics pending clearance, and Seetion 110{k) of the National 1istoric
Preservation Act which prohibits anlicipatory demolition or significant harm of historic
propertics prioi to completion of the historic preservation review process known as Section 106
teview. Examples of “choice limiting sctions” include, but are not limited to, purchasing land,
cotering into contracls (or properiy scquisition or construction, or physical work on the project.

HUD hias delermined the [ederalization of CPF projects as the date of this [ etter of
nvitatinn. Thig is atso referred to as the lederal “nexus’ date for environmental review for CPT
projects. To prevent choice limiting actions from oceurring, following issuance of this letter,
¥0u may not commit limds or take any actions (oulside of existing contracts) until an
environmental revicw is completed. Further explanation of choice limiting actions and the
environmental review process, including historic preservation review, is included within the
CPF Grant Guide,

All information required for your grant award should be subimitted via email to the
dedicated mailbox st CPUGrantsechud.gov, In transmicting your information, please copy and
paste the bolded inlormation as the subject line of your email:

B-22-CP-NY-0673: lncorporated Village of Hellport: Submission of Required LOJ
Materials,

IF you or your staff have any questions regarding how tu complete or submil the
reguired documents or about your grant in general, please feel free W contact, Katressa CGarner,
CPD Congressional Cirants Division, at Katressa. L. Garneridgthud. gov.

We ool forward tor working with vou on this important project!

Simeerely,

Kobin ). Kecpan
Deputy Assistant Secretary
Feonomic Development

ATTAUCHMENTS
FY 2022 Community Project Funding Grant Guide

Page 2









Exhord %

ORBEEZ July 11, 2022

How does & gel ball gun work?

Gel blasters are life-like toy firearms that shoot small superabsorbent polymer water
beads. They're designed to look like real-life firearms without the weight of real
ones. The gel halis are fired using an air pump in the gel hlaster.

Do Crbi guns hurt?

There is a dangerous social media trend called the "Orbeez Challenge” that encourages
shooting strangers with “Orbeez” water beads. These beads can cause serious injury
when fired from an air-powered gun.szi o s

The pel beads are typically created with water, but many conducting che challengs have segun

freezing the beads to iqtensify ther effects.

Nangers of the (rheez Challenpge

Chris Flanagan, the Superintendent of Pelice in Radnor Township, Pennsylvania, said the challenga is

conceting because the toy guns being used are often ulterad to look 'ike real waaouns.

When the cnallerge was gone outside of Racnor Middle School, studenis ana staff began rumning

and the school restricted activity in the area, according to Flanagan.

"These challenges seem ke they are funny,” ne says, "They put laughter ana other things behing

thern such as on TikTok and other social media platferms but anything that scared somebody o-

Uses & weapon just is not a good idea.”



Flanagan says the incident could hawve escalated if an officer in the areawou.d have seen the

stuglents with the gun outside of the schoao..

"l dan't even want to specllaie wnat could hapoen, but you can imagine if an officer sees a weapon
peiating out of a car and pecple running especially ata schoal and we know how sensitive

everything in a schoal is, things could have realiy esca ated,” he says, "We are lucdy Taat that didn's

happen.

RELATELY: Dfficials issue warnings as dangerous social media challenges emerge in schools

He is urging students to get aaproval from school officials before concucting any vral online

rhallenges.

You can stiil have fun, but you have to be smarc, especially ifit comes te anything that has a

arojectile or represents a weapon at a schoal, ITis nota good “dea at all and can be ciminal,"

Fianagan savs.

Legal consequences of the Orbaeze Challenge

nany teenagers who hayve been invelved in the incidents arcund the globe are now facing cnarges.

The teenagers in Racnal, Pennsylvania were charged with possessing inst-umeats of a cr me,

disorder.y conduct, harassment and reck|ess endangerment,

In Peacntree City, Georgia, two 14-year-olds who shot gel pellets at children playing in a park




reachtrec Cigy police iy the child was shol by teenagons with Orbecz on the city's carcpail [Peackiies Dty
Palice Lhapartrmnent)

Addidonally, two children in LaGrange, Georgia were charged with recklass conduct and simple

battery after shoating gel cellets at people's heads. Their parent is also facing charges.



Village of Bellport

Board Meeting — July 23, 2022
Following the Reorg Meeting

AGENDA

This meeting is open lo Lhe public in the Village Commmunity Center, on Bell Street. It is an in-
person meeting and will be streamed on Zoom,

Call to Order, Pledge of Allegiance and Roll Call.
Open to the Public
Reports of the Mavor and the Trustees
Report of the Yillage Atiorocy
1) Treasurer’s Report:

e Resolution: 112 Approve General Fund Checking Absiract for Fiscal Year-End May
31, 2022, Report #1, Consisting of 4 vendors:

General Fund Expenditures: $5,817.58
Motion: Trustee Ferrigno — Second: Trustee Mackin - AFPROVED

e Resolution 113 Approve the Enterprise Fund Checking Absiract (or Fiscal Year-Fnd
May 31, 2022, Report #2, consisting of 1 vendor totaling: 51,135.60
Motion: Trustee Ferrigno — Sccond: Trustee Mackin - APPROVED

e Resolution: 114 Approve General Fund Checking Abstract Report #3, Consisting
of 61 vendors:

a) General Fund Expenditures: $369,549.59
b) Enterprise Fund Expendilures: $ 96,266.69
Total $465.816.28

Motion: Trustee Rohrmeicr — Second: Trustee Mackin - APPROVED
» Resolution 11§ Approve the Enterprise Fund Checking Abstract Report #4, consisting

of 16 vendors totaling: $127.880.29
Motion:; Trustee Mackin — Second: Trustee Rohrmeier - APPROVED

Page | 1



e Resolution # 116 Approve the Capital General Fund Checking Abstract Repart #5,
Consisting of 1 vendor totaling: $4,380.00
Motion: Trustee Mackin — Second: Trustee Ferrigno - APPROVED

See Financial Absiracis and Summary of Absiracls (Exhibit 1}
A. Review of year-to-date financials through June 30, 2022

2} Resolution: 117 Approve the budgel iransfers as of July 31, 2022 (Exhibit 2)
Motion: Trustce Rohrmeier — Second: Trusiee Ferrigno - ATTROVED

3) Resolution: 118 Approvc Bond principal payment of $30,000 and interest payment of
$3,777.75, paid on July 15, 2022 for the $485,000 Bond,
Motien: Trustee Ferrigno — Sceond: Trustee Rohrmecicr - APPROVED

4) Resolution: 119 Approve Bond intcrest payment of $1,662.50 paid to the Depository
TrusifChase Bank on the 1.2M bond {Enterprise 65% and (General 35%)
Motion: Trustee Mackin — Sevond: Trustee Rohrmcier - APPROVED

5} Resolution 120 Approve a transfer from the General Fund to the Capital Fund in the
amount of $74,350.00 for the removal of the pavilion using ARPA funds for fiscal year

ending May 31, 2022,
Motion: Trustee Ferrigno — Second: Trustee Mackin - APPROVED

6} Resolution 121 Approve BID award for the roof replacement of Village Hall:

e Ultimate Exteriors: $33,000 - Winning BiD
e Long Island Reoling: $64.600
e Preferred Exteriors: $104,000
Motion: Trustee Ferrigno — Second: Trustee Rohrmeier - APPROVED

71 Rcsolution 122 Accept and approve the 2022 Annual Audit of Village Court by Mayor

Feil (Exhibit 3}
Motion: Trustee Mackin — Sceond: Trustee Rohrmeier - APPROVED

&) Resolution 123 Approve reimbursement in the amount of $3,149 to Boat Slip Hoelder; the
Boat Slip was assigned to a new slip holder and payment was madc to the Village
Motion: Trustee Ferrigno — Second: Trustee Rohrmeier - APPROVED

9) Resolution: 124 Approve reimbursement to four families for Kids® Camp, as outlined
(Exhibit 4}
Motion: Trustee Rohrmeier — Second: Trustee Ferrigno - APPROVED

10 Resolution: 125 Approve and accept ARPA funds in the amount of $104,574.04.
Motion: Trustee Mackin — Second: Trustee Rohrmeier - APPROVED
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11) Updates:

e The Wateriront Commission has begun working on the design of the project both for
ihe Bellport Marina Basin and Ile ITum Beach Marina. The Grant Award of np to
$2.8M, at 75% of the total cost, whereby the Village would fund the remaining 25%,
or $933,333, for a total potential project of $3,733,333. This 2021 Congressional
Spending Aliocation Grant Award 1s offered by (he Federal Government through
HUD.

e 5till pending is the submission for the 2022 Congressional Spending Allocation
Cirani: Pursuing $3.3M Granl for Howells Point Coastal Flood Resiliency Project —
Howells Creek erosien preject and Terminus of the following roads: Senth Howells,
Thornhedge, and Otis

e Sustainability Project with Johnson Controis — Bellport Environmental Committec
12) Approve the following Special Event: (Exhibit 4)
o Resolution 126 Browns Lane Block Party: 'rom Maple to Hulse, August 20,
2022, Noon until 1098
Motion: Truostee Rohrmeier — Second: Trastee Mackin - APPROVED
o Resolutely 127 South Country Pecace Group's (SCP(5) 40th annual Worfe! Peace
Vigif and Comaunity Dedication to Peace, Satlurday, Augusl 6, 2022, at 5:00PM,
from Woodlawn Cemelery (o Osborn Park
Mution: Trustee Ferrigno — Second: Trustee Mackin - APPROVED

13} Resolution 128 Approve the Board Meeting Minutes of June 27, 2022 (Exhibit 5)
Motion: Trustce Ferrigno — Sccond: Trustee Robhrmeier - AFPROVED

Cpen to the Public

Close
Motion: Trustee Fervigno — Second: Trustee Rohrmeier - APPROVED
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Final: July 25, 3022
VILLAGE OF BELLPORT

Reorganizational Meeting — July 25, 2022

MINUTES

at 7:00PM

This ineeting is open to the publie in the Village Communitly Center, on Bell Street. 1t is an in-person
meeting and will be streamed on Zoom

Call to Order, Pledge ol Allegiance & Roll Call.

1. Resolution: 103 Board of Trustees” Appointments and Assignments and Village Boards,

Cominittecs, and Commissions
Motion: Trustee Ferrigno - Second: Trustee Mackin - APPROVED

Listed below are the Areas of Responsibility of cach cleeted official for the 2022/2023
vear:

a. Deputy Mayor — Robert Roscnberg

b. Ray Fell — Rebuild Bellport Marina — Grill Room — Concessionaire BCC -
Employee Benefiis - Grants - Ethics — Vouchers — Bank Reconciliation

¢. Robert Rosenberg — Downtown Revitalization — Chamber of Commerce — Budget
and Fiscal Cemmission — Iistorical District Board — Zoning Board of Appeals —
Architectural Review Board — Planning Board

d. Michael Ferrigno — Rebuild Ho-Hum Beach Marina — Mother’s Beach — Yacht
Club — Sailing Foundation — Water front Commissicn

c. Steven Mackin  Golf Course — Kids Camp- Sentor Program — Bellport Fire
Department - Liaison to First Responders — Golf Commission

f. Nathan Rohrmeier — DPW Department — Coramunication/Wehsite — Vouchers —
Beautification — Code Enforcement/ Village Security

Standing Appointments and Assignments:
a. Village Clerk — John E. Kocay, Term: July 6, 2021 to July 5, 2023

b. Village Depuiy Clerk — Kaihleen Ford Mehrkens, Term: July 6, 2021 to July 3,
2023
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¢.  Village Treasurer — Kelly Stumpao, Term: June 1, 2021 to July 5, 2023

d. Village Attorney — Dave Moran, Rate: $150/hr. Term: July 6, 2021 to July 5,
2023

e. Assistant Village Atlomey — Diedre Cicciaro, $100/hr., July 6, 2021 to July 5,
2023

£ Village Labor Attorney — David Cohen, $315/hr., Tuly 6, 2021 to July 3, 2023

g. Village Deputy Justice — Kerry Lechtrecker, $100/hr., Term: June 6, 2021 to July
5,2023

Villape Boards, Committees and Commssions with new assignments (Exchibit 1)
Z. Resolution: 104 Auditing Firm — Cullin Donowski: Christopher Reino and Jemmifer Dikta,
Principals.

Motion: Trustee Mackin — Second: Trustee Ferrigno - APPROVED

3. Resolubon: 105 Insurance Assignment/Risk Manapers  Salerno Brokerage Corp.
Maotion: Trustee Ferripno — Second: Trusiee Mackin — APPROVED

4. Resolution: 106 Official Newspapors:
The Long Island Advance
CGreater Long Island.com
Newsday
South Shore Press
Motion: Trusteec Mackin — Second: Trusiee Rohrmeier - APPROVED
8. Resolution; 107 Advance Approval of Claims: WHEREAS the Board of Trustces has
delermined to authorize payment in advanec of andit of claims lor ulilily services,
pestage, pro shop merchandise to receive discount, credit cards (AMEX)
Maotion: Trustee Mackin — Sccond: Trustee Rohrmeier - APPROVED
9. Resclution: 108 Attendance at the following Meetings and Conferences:
a. NYCOM Fall Training School (September)
b. NYSGFOA Training School (March/April)
c. LIVCTA Educational Meetings
d. SCOV A Educalional Meetings

e. BOASC (Buiiding)
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f. Stony Brook Cede Conference (Building) (March/April)

g NYSFSMA (Building)
Motion: Trustee Ferrigno — Second: Trustee Rohrmeier - APPROVED

10. Resolution: 109 Designating Depositories: That the Board of Trustecs designates the
following institution as Investment Bank and depository of all moneys received by
the Village Treasurer, Clerk and Receiver of Taxes: Dime Bank.

Motion: Trustee Mackin — Sccond: Trustee Ferrigno - APPROVED

11. Resolution: 110 Bellport Village Calendars

2022-2023 HOLIDAY SCHEDULE

Lahor Day
Columbus Day
Election Day
Veteran's Day
Thanksgiving
Christinas

New Year’s Day
Martin Luther King Day
Presideni’s Day
(zood Friday
Memorial Day
Juneteenth
Independence Day

Monday  Scptember 5, 2022
Monday  Ociober 10, 2022

Tuesday  November §, 2022

Friday November 11, 2022
Thursday November 24, 2022
Monday  {Observed) December 26, 2022
Monday  (Observed) Jarmary 2, 2023
Monday  Jannary 16, 2023

Monday  February 20, 2023

Friday April 7, 2023

Monday  May 29, 2023

Monday  Junc 19, 2023

Tucsday  July 4, 2023

2022-2023 WORK SESSION AND BOARD MEETING SCHEDULE

Work Sessions at 6:00PM:

Board Meetings at 7:00PM:

Monday July 11, 2022 Monday July 25, 2022
Monday Aupusi 8, 2022 Menday  August 22, 2022
‘Tuesday Seplember 6, 2022 Monday  Seplember 19, 2022
Tuesday October 11,2022 Muonday  October 24, 2022
Monday November 7, 2022 Monday  November 21, 2022
Monday December 5, 2022 Monday December 19, 2022
Monday January 9, 2023 Monday  January 23, 2023
Monday February 13, 2023 Monday  February 27, 2023
Monday March 13, 2023 Monday  March 27, 2023
Monday April 10, 2023 Monday  April 24, 2023
Monday May 8, 2023 Monday  May 22, 2023
Monday June 12, 2023 Monday  Junc 26, 2023

Motion: Trustee Mackin — Second: Trustee Rohrmeier — APPROVED
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12) Resolution: 111 Accept and approve curreni Policies of the Incorporated Village of Bellport
for 2022/23, et al:

Emplovee [landbook
Full-Time Employee Policy
Parl-Time Eraployee Policy
Scxnal Harassment Policy

= e =

Anti-Child Abuse Policy

Anli-Bullying in the Workplaec Policy

Investment Policy

Fund Balance Policy

9. Debt Management Policy

10. Capital Plan Policy

11. Dg & Alechol Policy

12. Procurcment Policy

13. Board Meeting Policy

14. Social Media Policy

15. Commumily Cenler and Parks Usage Policy

16. Tennis Facility Policy

17. Golf Coursc Policy

18. Bellport Marina, Dinghy, Kayak Policy

19. Bellport Beach Policy

20. Ferry Policy

21. Garbage and Dehris Policy

22, Budget Adoption Policy

23. Cell Phone and Vchicle Usage Policy

24. Board and Commission Hearing Policy

25, Organizational Chart

26. Special Parking Permit Policy

27. Red Flags (Identity Theft) Resolution

28. Cash Receipis, General Ledger and Journal Eniries Policy
29. Hazardous Wasle Policy

30. Capital Assets Policy

31. Credit Card Usage and Reimbursement Policy

32. Denation Policy

33. Whistleblower Policy

34. Ethics Law

35. Dock Policy

36. Gas Powered Equipment Policy (New, Exhibit 2}

37. Guests Procedure for the Beliport Gol{ Club (WNew, Exhibit 3)
38 Irrevecable funds Policy: Authorize the designated depository to utilize
irrevocable leiters of credit issued by the Federal Home Loan Bank of New

Be D L



-39,
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York as Eligible Collateral for Village asseis [currently held by Dime Bank.
L'pon approval Dime Bank will increase our yicld on interest 1o al least .75%.]
Various accounts in the General, Enterprise and Capital Funds arc commonly
required during the fiscal year. The Treasurer is authorized to make Intra-
fund budget transfers beiween ling-item accounts, so long as the transfer for
any one item does not excced Five Thousand Dollars ($5,000). A list of Tntra-
fund transfers below $5.000 will be provided at Board of Trustecs” Work
Session Meelings. All Intra-fund transfers in excess of Five Thousand Dollars
($5,000) require Board of Trustees approval. All Inter-fund (ransfers between
funds - General, Linterprise and Capital - require Board of Trustees approval.
A list of all transfers will be maintaned with the Village Clerk for audn

purpases.

Motion: Trustee Rohrmeier — Second: Trustee Mackin — Trustec Ferrigno: Abstained —
Deputy Mayor Rosenberg: YES - APPROVED

Close Meeting



